
OUR VISION

A transparent, integrated 

enterprise where 

technology decisions are 

made with the citizen in 

mind

—

OUR MISSION

To provide technology 

leadership to the state of 

Georgia for sound IT 

enterprise management
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● Welcome 
● New Team Members
● Record Retention and GenAI
● Meeting Recordings
● ChatGPT Enterprise Update
● Quick Lab Updates
● Open Discussion

Agenda
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Erin Sterchi
AI Lab Director

Veronica Morez
Operations Director

Dustin Rhone
AI Coordinator

Oneisha Freeman 
Rojales
Strategic Operations 
Manager
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GenAI Logs and Record Retention

● Current record retention policies
● Trends in GenAI record retention rules

○ Transitory by default
○ Manual record declaration
○ Classification of records for retention

● Open discussion
● Next steps

Record 
Retention
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Meeting Transcription and Recording

● Goal: Draft policy for meeting transcriptions and 
recordings including required actions and responsible 
parties
○ Who is responsible for owning transcript (including 

validating it if AI generated)
○ Where do meeting transcripts get stored and for how 

long?
○ What to do with video recordings?

Record 
Retention
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ChatGPT Enterprise Update

● 200+ Pilot licenses in use 
● 6500+ messages sent
● Biweekly Office Hours
● Upcoming OpenAI-led training

○ ChatGPT Enterprise 101
○ ChatGPT Enterprise 102
○ AI Day (in person event)

Record 
Retention
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What s̓ new in the Horizons Innovation Lab

● In flight
○ DDS Translations

● Recent Events
○ Google Vibeathon

● Upcoming Events
○ Open AI Webinars
○ AWS Accelerator

Lab 
Updates



Open Discussion



Next Meeting:

April 2026
Open to Public


